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KUN SILL LOKALI

1Z-ZEBBUG (GHAWDEX)

IL-PJAN TAL-HIDMA
2016 - 2018

IL-WERREJ

|INTRODUZZJON! U TBASSIR DWAR IR-RENDIMENT

ID-DIKJARAZZJONI TAL-MISSJONI U L-VALURI
L-GHANWJIET, IR-RIZULTATI MISTENNIJA U L- ISTRATEGIJI
ANALIZI TAL-HIDMA TAL-KUNSILL

IT-TBASSIR DWAR IL-FINANZI

L-IZVILUPP KAPITALI

Ippreparat minn Diane Tagliaferro
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Kunsill Lokali Iz-Zebbug (Ghawdex) II-Pjan tal-Hidma

2016 - 2018
1.0 Introduzzjoni u Thassir dwar ir-Rendiment

lI-Pjan tal-Ridma li qed nipprezentaw ikopri s-snin finanzjarja tal-Kunsill 2016 — 2018.

Ix-xoghiijiet u I-progetti li I-Kunsill u I-Kumitat Amministrattiv imexxielhom iwettqu matul 1-2015 ser ikunu deskritta
fir-rapport annwali amministrattiv ghall-2015.

I-Kunsill Lokali taz-Zebbug flimkien mal-Kumitat Amministrattiv ghal Marsalforn ser ikun ged jahdem biex jigu
milhuga |-miri tieghu u li huma:

» i jkun ta’ servizz kontinwu ghar-residenti tieghu u l-eluf ta’ nies i jzuru l-lokalita® partikularment
fix-xhur tas-sajf;

* li jakkwista bi prezzijiet tajba l-aqwa servizzi u xoghlijiet;

* li jahdem id £ id ma’ entitajiet governattivi bhal I-Awtorita’ dwar l-Ambjent u I-Ippjanar biex i¢-¢ittadini
Jkunu jistghu jghixu £ ambjent aktar nadif u ahjar.

Rwol prinéipali tal-Kunsill Lokali huwa li jiehu hsieb jipprovdi u jamministra bl-ahjar med possibbli dawk is-servizzi u
x-xoghlijiet li I-Gvern Centrali ddelega [il kull Kunsill u li huma l-gbir tal-iskart domestiku u goff, it-tiswija ta’ lampi
tat-toroq, it-tindif u z-zamma fi stat tajjeb tat-toroq, moghdijiet galb I-eghlieqi, il-tatrini pubblici, il-gonna u I-postijiet
ta’ rikreazzjoni, is-'soft areas’, ix-xtut kif ukoll is-sinjali u l-marki tat-traffiku. Ser jahdem biex izomm il-livell diga
milhuqg u fejn hemm bzonn, jara li jsir titjib £ dan il-qasam tant importanti.

HIDMA SOGJALI

Certament il-Kunsill taz-Zebbug se jkun impenjat ikompli jkabbar l-attivita® tieghu fil-kamp sogjali. Uhud
mill-inizjattivi u |-attivitajiet fil-pjan [i jsiru:

=  Servizzi varji lill-persuni anzjani u persuni b’ dizabilita",

= Centru ta' matul iljum ghall-anzjani — shubjja fit-tmexxija ta¢-centru ta’ matul iljum ghall-anzjani
Ghajnsielem.

Titjib fil-librerija tal-lokal - xiri ta’ aktar kotba biex nattiraw aktar tfal u adulti juzaw il-librerija.

Programmi ta’ tafirig.

Programm ta' attivitajiet fl-okkazjoni ta’ Jum iz-Zebbug.

Diversi attivitajiet kulturali, sportivi u soéjali.

Attivitajiet fejn tinghata promozzjoni lit-talent lokali.

PROGETTI KAPITALI

ll-progetti kapitali bhial progetti ta’ tisbif, kisi ta’ toroq bit-tarmak u ohrajn ser ikunu stabbilizzati fl-estimi Ii jsiru ta’
kull sena.

Ghas-sena 2016, ged ikun progettat Ii jitwettqu diversi progetti u xoghlijiet, fosthom:
» Nibdlu I-bankini kdllha ta’ Triq Ulisse Marsalforn.

Fidugjuzi li dawn ix-xoghlijiet u ofirajn ser jghinu biex ikompli jitiib l-ambjent taz-Zebbug u ta’ Marsalforn.

Ahna Ikoll ged inharsu b’ ottimizmu lejn din lisfida ecéitanti biex nittrasformaw liz-Zebbug fl-aqwa lokalita® £ Malta
u Ghawdex.

R ——

Diane Tagliaferro
Segretarja Ezekuttiva

Nicky Saliba
Sindku
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Kunsill Lokali Iz-Zebbug (Ghawdex) ll-Pjan tal-Hidma
2016 - 2018
2.0 Id-Dikjarazzjoni tal-Missjoni u I-Valuri

2.1 Id-Dikjarazzjoni tal-Missjonij
Oggettiv principali tal-Kunsill Lokali Iz-Zebbug huwa li jkun ta’ servizz kontinwu
ghar-residenti taz-Zebbug u ta’ Marsalforn kif ukoll ghall-eluf ta’ viZitaturi }i jzuru

-bajjiet tieghu. li-Kunsill Lokali ser jaghmel kull sforz biex jamministra bl-ahjar mod
possibbli r-rizorsi finanzjarja tieghu.

2.2 H-Valuri

ll-valuri li jhaddan il-Kunsill Lokali taz-Zebbug huma:

o li jkabbar kemm jista’ jkun il-gid tal-komunita~ kollha waqt li jirrispetta I-bzonnijiet ta’
individwi u setturi partikulari;

o lijirrispetta l-opinjonijiet tal-memobri kollha tal-komunita li jirrapprezenta;
e lijirrispetta l-ambjent u [-wirt kulturali u storiku taz-Zebbug u ta’ Marsalforn:
e i jkun gust u trasparenti fl-amministrazzjoni tieghu;

» lijircievi u jipprovdi l-aqwa servizzi u xoghiijiet.

Pagna 2
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Kunsill Lokali I2-Zebbug (Ghawdex) li-Pjan tal-Hidma

2016 - 2018
3.0 L-Ghanijiet, ir-Rizultati Mistennija u I-Istrategiji

—

o

i

3.1 L-Ghanijiet u r-Rizultati Mistennija fl-ewwel sena (2016)

L-Ghanijiet Ir-RiZzultati Mistennija
» Kontroll tan-nefqa. * Bilan¢ pozittiv bejn id-dhul u linfiq.
Nassiguraw Ii Ifondi jintefqu L-lmenti  jongsu b’ ammont
fuq l-aqwa servizzi u xoghlijiet. konsiderevoli.
. Titjib fikwalita* tax-xoghol. » l¢-cittadin jinghata l-aqwa servizz
fl-igsar Zmien possibbli.
» 'Degentralizazzjoni ta’ poteri. o Ittiswija tal-lampi tat-toroq i sa issa
SRR I-Korporazzjoni Enemalta kienet
ged tiehu Rsieb it-tiswija taghhom.
lI-frug u t-tigdid ta’ permessi.
. Defnlzzmnlu e Bankini godda f diversi torog gewwa
mplementazzpm ta’ Marsalforn.
programm biex intejbu u
nsebbhi l-ambjent tar-rahal.
M
N ' . , :
e Servizzi ofira fil-kkomunita . * Titjib fil-librerija - Akkwist ta’ aktar kotba b’

rizultat li aktar nies Jaghmlu UzZu mir-rizorsi
tal-librerija.

Korsijiet ta’ taghlim.

Organizzazzjoni ta’ attivitajiet
diversi.
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Kunsill Lokali Ii-Zebbug (Ghawdex) lI-Pjan tal-Hidma
2016 - 2018
3.0 L-Ghanijiet, ir-Rizultati Mistennija u I-Istrategiji (ikomplu)

3.2 L-Ghanijiet u r-Rizultati Mistennija ghal Zmien fit-tul
(2017 u 2018)

L-Ghanijiet Ir-Rizultati Mistennija
e Jikkontrolla n-nefga kurrenti. o lwettag  aktar  xoghlijiet ta'

infrastruttura bhal nghidu ahna kisi
bit-tarmak ta’ toroq, progetti ta’ tisbih,
estensjoni ta’ facilitajiet sportivi u ta’
fuq il-bajjiet u progetti ohira.

e Jiddiskuti ma’ dawk l-individwi u o Organizzazzjoni ta’ programmi
I-ghaqdiet tal-lokalita® li jkunu edukattivi kif ukoll aftivitajiet kulturali
lesti jaghtu I-kontribut taghhom u sogjali.

attivitajiet imtella’ mill-Kunsill.

o Efficjenza. » Decentralizazzjoni ta’ poteri ohra.

3.3 L-Istratediji

II-Kunsill Lokali I2-Zebbug iddiskuta fit-tul l-istrategiji li ser jaddotta f dawn it-tlett snin i
gejjin biex jizgura li l-oggettivi u -pjanijiet tieghu jkunu milhuga. Dawn l-istrategiji huma
mmirati biex joholqu opportunitajiet godda wagt li jevitaw sitwazzjonijiet li jistghu jkunu ta’
theddida ghas-suc¢éess tal-Kunsill.

L-istrategiji ghas-snin 2016 — 2018 huma:

e i jizviluppa relazzjonijiet tajpa ma’ Kunsilli Lokali ohra, dipartimenti tal-gvern u
entitajiet privati biex jakkwista l-aqwa servizzi u xoghilijiet bl-inqas spiza;

e li jinkoraggixxi djalogu, rispett u li jahdem bhala tim wiehed:;
* i juza l-ahjar metodi teknici ta’ tmexxija;

e li jinvolvi n-negozji tal-komunita® fil-finanzjament ta’ progetti kapitali u soéjali biex
johlogq diversi zviluppi ghall-beneficéju li jitgawda fit-tul mic-cittadini residenti fil-lokal.

Pagna 4



S e s o Wlvass M Mans Mt TS

L

.y
]

= =

S—

—

4

-

Kunsill Lokali 1z-Zebbug (Ghawdex) lI-Pjan tal-Hidma
2016 - 2018

4.0 Analizi tal-Hidma tal-Kunsill

4.1 L-Organizzazzjoni

L-organizzazzjoni tal-Kunsill Lokali 1z-Zebbug

Sindku, Deputat Sindku u Kunsillieri

Chairperson u Membri
tal-Kumitat Amministrattiv ghal Marsalforn

Segretarju Ezekuttiv u
Impjegati Klerikali

Contracts t\nanager Contralcts Manager
(Perit) (Technical Officer)

L-istrategiji jkuhu decizi mill-Kunsili u esegwiti minnu stess.

+u

Qabel jiehu xi deciZzjoni, il-Kunsill jikkonsulta mal-partijiet kollha konéernati.

L-istaff tal-Kunsill jipprovdi assistenza segretarjali lill-Kunsillieri kollha. L-impjegati
ghandhom ir-responsabbilta” Ii jirregistraw l-ilmenti, it-talbiet u s-suggerimenti tal-pubbliku
wagqt li jaraw li talbiet ghal informazzjoni jkunu sodisfatti minnufih.  Is-Segretarja Ezekuttiva
ghandha l-inkarigu li ggib ghall-attenzjoni tal-Kunsill u / jew l-entitajiet governattivi konéernati
skont il-kaz dwar it-talbiet u l-ilmenti |i tir¢ievi. Hi tara li fi zmien ragjonevoli tittiehed azzjoni
xierga ghal kull kwistjoni.
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Kunsill Lokali Iz-Zebbug (Ghawdex) II-Pjan tal-Hidma

2016 - 2018

5.1 Stima Finanzjarja ghal Tlett Snin

1

BUDGET BUDGET BUDGET
ACeT DESCRIPTION 2016 2017 2018
Euro Euro Euro
2 Income
0 Govemment 433,108 441,724 454,908 1,329,738
20 Bye-Laws 59,508 7.878 7.957 75,343
20 Investment 300 200 300 800
TOTAL
1 Expenditure
1000 Personal Emecluments yr532 | 78,955 80,408 236,892
Operations, maintenance and
2000 administration 276,191 281,715 287,349 845,255
7000  Capital Expenditure 139,147 88,800 95,000 322,947
TOTAL
SURPLUSIDEFICIT
LONG TERM LIABILITY
BROUGHT FORWARD
CARRY FORWARD
5.2 Noti
Id-Dhul

Dwar l-allokazzjoni diretta li ssir mill-Gvern Centrali, ged nassumu zidiet ta’ madwar
2% u 3% ghas-sena 2017 u s-sena 2018 rispettivament.

Qed ninvestigaw opportunitajiet godda biex entitajiet governattivi u ohrajn jiffinanzjaw
uhiud mill-progetti kapitali tal-Kunsill,

L-Infiq
Zieda fl-emolumenti personali dovuta ghal zidiet fil-pagi ghall-gholi tal-hajja.

ll-progetti kapitali ser ikunu stabbilizzati fl-estimi annwali.

Pagna 6
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Kunsill Lokali Iz-Zebbug (Ghawdex)

lI-Pjan fal-Hidma
2016 - 2018

6.3 Stima tad-Dhul ghal Tlett Snin

BUDGET BUDGET BUDGET
ACCT NO. DESCRIPTION 2016 2017 2018
Eura Euro Euro
2 Income
0 Govemment
i Annual 430,884 439,502 452,687 1,323,072
2 Supplementary _ . - -
3 Spedial needs 1,600 1,600 1,600 4.800
4 Public/govemment
entities 622 622 622 1,868
15 Other - . - -
433,106 441,724 454,909 1,325,738
20 Bye-lLaws
21 Community services _ . “ -
38 Contravention of bye-laws 800 so8 816 2424
58 Contributions 51,708 - - 51,708
66 General services 7.000 7.070 7.941 21,211
59,508 7.878 7,957 75,343
90  Investment
91 Bank interest 300 300 200 00
96 Government securities _ . R -
300 300 300 900
TOTAL

Pagna 7
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Kunsill Lokali Iz-Zebbug (Ghawdex)

lI-Pjan tal-Hidma

2016 - 2018

T

5.4 Stima tal-Infig ghal Tlett Snin

BUDGET BUDGET BUDGET
ACCT NO. DESCRIPTION 2016 2017 2018
Euro Euro Euro
1  Expenditure
1000  Personz] Emoluments
1100 Mayor's allowance 7,229 7.374 7.621 22,124
1200 Employee salaries and wages 59,896 51,004 62,316 183,306
1500 Social Security contributions 4,007 4,087 4,169 12,263
1600 Allowances 6,400 6,400 5,400 19,200
1700 Overtime - - - -
77,532 78,955 80,406 236,892

2000  Operations and maintenance
2100 Utilities 5,638 5,751 5,866 17,258
2200 Materials and supplies 800 816 B32 2,448
2300 Repair and upkeep 63,000 64,260 65,545 192,805
2400 Rent 4,983 5,083 5,184 15,250
2500 International membearships 1,000 1,020 1,040 3,060
2600 Cifice services 6,000 6,120 6,242 18,362
2700 Transpart 2,000 2,040 2,081 8121
2800 Travel 3,500 3,570 3,641 10,711
2500 Information services 5,000 5,100 5,202 15,302
3000 Contractual services 135,370 138,077 140,839 414,286
3100 Professional services 12,000 12,240 12,485 36,725
3200 Training 400 408 416 1,224
3300 Community and hospitality 35,000 35,700 35,414 107,114
3400 Incidental expenses 1,500 1,530 1,561 4,531
3600 LES Related expenditure - - - -

276,191 281,718 287,349 845,255
7000  Capital expenditure
7001 Acquisition of property - - - -
7100 Construction 108,600 83,800 90,000 282,400
7200 Improvements - - - .
7300 Equipment - 5,000 5,000 10,000
7500 Special programmes 30,547 - - 30,547

139,147 88,800 95,000 322,947

i

TOTAL

e

L8080
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Kunsill Lokali 12-Zebbug (Ghawdex)

li-Pjan tal-Hidma

2016 - 2018

6.1 Stima tal-Izvilupp Kapitali ghal Tlett Snin

‘:‘g“' Capital Expenditure 2016 2017 2018 2016-2018
; c:‘oject Project Description Amount Amount Amount Amount
Euro Euro Eure Euro
7001 { Acquisition of property -
7100 | Construction 108,600 83,800 50,000 282,400
Zebbug Capital Projects 54,300 41,900 45,000 141,200
Marsalforn Capital
Projects 54,300 41,900 45,000 141,200
7200 | Improvements -
7300 | Equipment - 5,000 5,000 10,000
7800 | Special programmes 30,547 - - 30,547
UIF Qbafjar Project
Refunds 2291
UIF Trig Ulisse Pavement 28,256

- ]

Ty T T TR

TOTAL New Projects:
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